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BENGALURU 2020

Objective is to make Bengaluru the preferred Metropolis of India which will serve as
the gateway of investment and prosperity for Karnataka.

ABIDE TASK FORCE DELIVERABLES:

® Comprehensive Integrated Development plan for entire Bengaluru, wardwise
(Plan Bengaluru 2020) with immediate (2008-2009), medium (2008-2012) and long
term (2008-2020) objectives and budgeting and financing perspectives as well.
Review all various existing plans.



Budget and Financing Plan for Plan Bengaluru (Finance Bengaluru) that will include
increasing Revenues (by increasing per capita revenue of City) and by minimizing
dependence on government funds for long term financing (Private Public Partnership,
raising of direct funds, Government funding etc).

Regular Reviewing and overseeing the implementation of the various projects of Plan
Bengaluru and the agencies involved.

Make recommendations on the Bengaluru governance restructuring.

(Govern Bengaluru).Objective is to reduce multiplicity in planning and create a
coordinate structure for execution and financing of Plan Bengaluru including the
restructuring of Planning. Investment/Financing, Project Execution and Public service
Delivery/maintenance of organizational structures of Bengaluru City with a view of
ensuring better costs, better services, transparency and citizen involvement. Ensure
government accepts recommendations.

Create a permanent platform for “citizens-government” interaction-Involve Bengaluru)
a. Website and News letter (English and Kannada) (bengaluru.gov)
b.6 monthly State of City survey, state of city summit/progress report.

COMPONENTS AND STRUCTURE OF PLAN
BENGALURU 2020

Plan Bengaluru will be a ward wise and locality wise plan, modeled along the lines of
othe modern, growth city plans.

Example: www.nyc.gov/html/planyc2030/html/home/home.shtml

How will plan Bengaluru be built?

e Plan Bengaluru is a Citywide plan which is a 3 way matrix of wardwise -
Immediate/Priority, medium term, long term objectives. The immediate/Priority
objectivesinclude tasks/ projects that have already been approved in the last ABIDe
meeting.

Immediate short term objectives must be completed and must make impact between
now and March 1%2009.

Plan Bengaluru 2020 will consist of chapters/solutions for each of the topicsin
Annexure 1.

ABIDe TF will break into several working groups of address each of the topics and to
develop a plan that is ward wise with immediate / priority, medium term and long
term milestones.




e Working groups can induct non ABIDe members into their groups.

e Working groups will present to ABIDe TF their reports at various points during the
next 100 days target to have chapter ready to be incorporated into first draft of
Plan BengaluruinJan 2009.

e Working groups and their members will be published.

OPERATION AND MEETINGS OF ABIDe TASK
FORCE

Kickoff of ABIDe TF 10.09.08

One meeting per week on Fridays 10 am to 12 Noon — presided by Vice
Chairman. There may be more than one meeting a week if found necessary by
Vice Chairman / Convener. These meetings could also have field trip to a
designated agency or part of Bengaluru. Non-official Members to note and keep
this free definitely. Concerned Official members will be informed one week in
advance.

Full meeting of ABIDE TF under Chairmanship of CM to be held monthly on first

Friday of the month between 6 pm to 9 pm.

ABIDe TF will break into specific working groups for each of the Plan topics of Plan
Bengaluru.

MILESTONES-
® First cut presentation on Plan to CM 10.10.08.

® First 100 days — Feb 1™ week 2009 — (This meet will also provide inputs for
budget)

® Second 100 days — May 1" week 2009

100 DAY DELIVERABLES -
® All Immediate / Priority Objectives for all plan elements to have been met.
® Plan Bengaluru Draft.
® Status report of other medium and long term objectives.

® Finance Bengaluru Draft ready, inputs for Budget and schedule of Private
public Partnerships to be ready for tendering process.

® Govern Bengaluru Draft ready.




ANNEXURE 1: SCOPE AND COVERAGE OF
PLAN BENGALURU 2020

Road, Traffic Management and Transportation
Water and Sanitation

Urban Poor

Citizen Centric Governance

Heritage and Environment

Education & Health

City Facilities

Policing, Law and order and Enforcement
Power

Airports & Railway Stations




Please send us your suggestions
and comments.

email: plan2020@abidebengaluru.in
or by mail to

Office of Sri. Rajeev Chandrasekhar,
Member of Parliament,
ABIDe Convenor,
11" Floor, Sir M.Vishweshwaraiah Tower (Major Bwer)
Dr. BR Ambedkar Veedhi,
Bengaluru- 560 001



